
WELCOME TO PIPE!
PRE-IMPLEMENTATION KICKOFF WEBINAR
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Thanks for joining us today.

All webinar participants are in “listen-only” mode. To ask a 

question, please type your question into the “Q&A” box at 

the bottom of your screen at any time during the webinar.

MNCM will send a link to presentation slides and 

the recording to webinar attendees later this week.

Welcome!



MNCM PIPE Implementation Team

Will Muenchow
Vice President, Technology and 
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PIPE Goals
Process Intelligence Performance Engine

Streamline clinical data 
collection & reduce burden 

of data reporting

Maximize time and 
resources

Increase availability of 
timely and actionable 

information for providers 
and health plans

Increase confidence



How does PIPE differ from DDS?

DDS

• Separate measure specifications

• For each measure, the medical 
group identifies the eligible 
patient population and extracts 
the relevant clinical data for the 
numerator

• Portal calculates rate summaries

• Annual reporting only

PIPE

• One specification

• Medical group extracts broader 
set of data

• Performance Engine centrally 
calculates all components for 
each measures

• Annual reporting plus ability to 
calculate custom periods 
throughout the year
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Possible Uses of PIPE Data

Clinical quality 
measures*

New measure 
testing*

Data sharing with 
health plans*

Research projects*

* Authorization from the data submitter 
is required for each specific use. 
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CHIRP
Common Health Information Reporting Partnership

Provider-to-Payer 
Data Sharing

Payer-to-Provider 
Data Sharing



LEGAL AND SECURITY
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PIPE Data Security
MNCM ensures the confidentiality, 

privacy, and integrity of all protected 
health information (PHI/ePHI)

For details, please contact 
support@mncm.org

mailto:support@mncm.org


Vulnerability Scan

Routine network scans to identify 

vulnerabilities on the network. They 

are then compared to a database of 

over 2000 known vulnerabilities 

which gives us the ability to identify, 

locate, and the rid the network of 

potential threats.

Intrusion Detection Systems

A security platform that identifies 

intrusions by examining network 

traffic and monitors multiple hosts. 

Also functions by analyzing system 

calls, application logs, file-system 

modifications (binaries, password 

files, capability, databases, etc.)

Penetration Testing

Regular penetration testing against 

all critical system using the same 

tools that hackers would use

Data Encryption
All data is encrypted during transmission 

and at rest using industry standard 

encryption

Firewalls
MNCM Next-generation firewalls  

monitor incoming and outgoing 

network traffic and decides whether 

to allow or block specific traffic based 

on a defined set of security rules.

Third Party Audits 

Third party vendors are used to 

audit both security, privacy, and 

compliance

User Access Control 

Through both physical and logical 

controls, user access and logic 

controls are monitored, enforced, 

and reviewed regularly

DDOS Mitigation

By utilizing specially designed 

software, distributed denial of 

service attacks are monitored and 

mitigated

PIPE 
Security 
Program



READINESS ASSESSMENT
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Readiness Assessment
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Readiness Assessment:
What to Assess?  

❑ Are all data elements stored in a discrete field that can be 

pulled electronically? 

❑ Is your billing data stored on a separate system than your 

EMR?

❑ Have you updated or changed your EMR since Jan 1, 2019? 

❑ Is your implementation associated with other organizations?
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Readiness Assessment:
Who to include on your team? 

Report 
Writer

EMR expert
Clinical 
expert

Access to 
clinical & 

billing data

Previous 
DDS 

experience*

Medication 
knowledge*

*Resource contact 
https://helpdesk.mncm.org/helpdesk/KB/View/58381088-what-staff-should-be-included-in-the-pipe-implementation-team-



TIMELINE AND NEXT STEPS
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Meeting 1: 
Develop Timeline & Develop Schedule

What to bring to the meeting:

❑ List of upcoming conflicting priorities

❑ List of any upcoming extended vacation/PTO 

❑ Goal project completion date

❑ Reasonable assessment of the amount of 
time your team can devote to the project

❑ List of questions & hurdles
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Major Milestones

Readiness Assessment & Legal Agreement signed1

Successful completion of query & data file audits2

Imports completed & data extraction verified 3

Calculated measure results verified4

Implementation completed5



Data File Extract Guidance



©2019 MN Community Measurement. All Rights Reserved.

Query Audit:

• Send query to MNCM at least 3 business 
days before audit

• Share screen and display query

• Walk through major points in query

• Discuss hurdles and questions

File Format Audit

• Pull 1 month sample of data into excel or 
csv data file

• Share screen and display excel data file

• Confirm all required and situational data is 
populating as expected

• Confirm format of all data elements 

Meeting 2: 
Encounter data file query audit and data file audit



NEW USER ACCOUNTS
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Types of User Accounts

Secure File 
Transferring

PIPE ProductionSandbox PortalOwnCloud

Upload.mncm.org

Upload and transmit data files to 
the Sandbox Portal and Production 

Site

Sandbox-portal.mncm.org 

Test file imports during initial 

onboarding

‘Practice’ site and a replica of 

the actual live production site

Strictly for testing

Portal.mncm.org 

Live site where data is imported 

and measure calculations are 

performed for annual 

submission requirements as well 

as custom periods

Secure.mncm.org
Secure file transferring site

Exchange files directly between 
the medical group and MNCM
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What to consider beforehand 

❑ Medical group ID 

❑ Understanding of different user accounts each individual will need access to



SANDBOX & PRODUCTION 
PORTALS
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Difference Between Sandbox and Production Portals

➢ Testing of file uploads and imports

➢ Error Report

➢ Is not used for measure calculations

➢ Data is purged after 30 days of user inactivity

➢ Used primarily during onboarding

➢ Testing of file uploads and imports

➢ Error Report

➢ Measure and rate calculations

➢ Data remains once imported

➢ Regular data submissions 

➢ Custom measure periods and additional functions
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Important Notes

➢ Like DDS, all user accounts will have full functionality --- there are no tiered users.

➢ Data is no longer uploaded directly to the portal. Data must first be uploaded into your 
medical group’s OwnCloud account before import will be possible in the portal.

➢ Sandbox data is not tied to the Production portal. Any data uploaded to the Sandbox will 
have no effect on official imports or calculations.

➢ Credentials for the Production portal will not be provided until all Sandbox validation steps 
have been completed.



MNCM PIPE ONBOARDING
APRIL 2023
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PIPE Implementation Progress:
Medical Group comparison
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PIPE Implementations Progress:
Patient volume comparison
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Q&A
Feel free to enter any questions in 
the chat.

Thank you!



https://helpdesk.mncm.org/ support@mncm.org 
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